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Karen authored the best-seller - Win People Over, which has also been

translated into mandarin. This book has been used as an organisational

resource across industries in Asia Pacific.  She is also the co-author of the

Amazon best-selling Unleash Your Voice and  88 Essential Secrets: For

Achieving Greater Success at Work.

S O L U T I O N S - F O C U S E D  C O A C H  A N D  F A C I L I T A T O R

Karen is a renowned as a international keynote speaker and facilitator on transformation.

A TEDx speaker, TEDx coach and Certified Speaking Professional (CSP), Karen is the best-

selling author of Win People Over and the creator of the Influencing Styles profiling tool.  

Karen is the founding director of Influence Solutions Pte Ltd, an organisational

development firm headquartered in Singapore, with a global footprint. She leads an

experienced team of consultants, facilitators and executive coaches who help

organisations achieve sustainable results in increasing performance, productivity and

profitability.

As the co-founder of the online global leadership summit - Rise Through The Ranks 

featuring global gurus and C-suite executives, Karen has inspired a community of 

thousands from over 70 countries. 

Acknowledged in the media as a global thought leader, Karen was honoured as the

Decisive Woman Leader 2020 and Visionary Woman Leader 2019 by Business APAC

magazine. She is also featured as an influence analyst and expert commentator in the

global media such as BBC Worldwide, Reuters, Channel News Asia and Business Times on

iconic events such as the US Presidential Debates and Trump-Kim summits. 

A certified solutions-focused coach and master facilitator in Human

Performance (ASTD),  Karen has empowered CEOs and senior managers

across industries to gain transformational results. She has over 1000

hours of coaching experience working with aspiring to C-suite leaders. 

G L O B A L    K E Y - N O T E    S P E A K E R
A one of Asia's top motivational speakers on transformation, Karen has

inspired thousands globally at international conferences and corporate

events on the power of transformation. She has helped to spark and

sustain personal, professional and organisational transformation, bringing

on positive changes to people's lives. 

B E S T - S E L L I N G    A U T H O R

Karen is a Certified Speaking Professional (CSP)
The CSP certification awarded to the top echelon of global speakers. 

 



A W A R D S  &  K E Y  M E D I A  F E A T U R E S

B E S T - S E L L I N G  B O O K S

Ten Influential Professional Speakers in Singapore, by

Singapore Business Review

Decisive Woman Leader 2020 and Visionary Woman

Leader 2019 by Business APAC Magazine

Women in IT Asia Awards 2020 - Judge

Most Influential Leader in Training & Development 2019

(Corporate Excellence Awards 2019) 

The Achieving Woman by Her World Magazine, 2019

Women Icons Award 2017 by the Business Excellence

and Research Group (BERG)

Channel U Feature- Project W CEO Series

BBC WorldWide – Influence Thought Leader 2018

Channel News Asia - In Studio Influence Expert -

Trump-Kim Summits, and US Presidency Debates

938 LIVE Positive Business Minutes (1-month feature)

Alumni Spotlight - "The KPMG Advantage" 

Kinokuniya- Author Spotlight: Win People Over Book 

Point Magazine "Women of Influence"

Unleash your voice, 2019 (Amazon Best-seller)

Win People Over, Armour Publishing 2014                   

深度影响：如何⾃然地赢得他⼈的⼼ (Mandarin Edition)

88 Essential Secrets: For Achieving Greater Success at Work Book; Marshall Cavandish, 2012



Karen was OUTSTANDING as the closing keynote speaker 
 at our Global Convention. 

 
Dr. Ivan Misner

Founder and Chief Visionary Officer, BNI
 

Karen delivered one of the most ENGAGING keynotes on change management.
She was inspiring, engaging and motivating, and made the audience feel very

positive about change and their ability to adapt. 
The feedback from the audience was overwhelmingly positive.

Highly recommended.
 

Alan McDougall, Vice President, Head of Medical Affairs, 
Astella Pharma Inc. APAC and Russia

Karen delivered INCREDIBLE insights in her Attitude Advantage keynote. 
 

Ruma Balasubramaniam, Managing Director, Google Cloud, S.E.A.

My absolute FAVOURITE speaker at Social Selling Conference. 

 

David Tang, Enterprise Channel Director, Microsoft



T E S T I M O N I A L S

Karen delivered a FANTASTIC session on The Future of Leadership at our
WOWHR Global Conference. This is what every HR leader should know about

managing a team in unstable times.
 

Maria Sharuda, Head of WOWHR, Russia

Karen has the ability to bring practical actions to the forefront of your
thinking. She has enabled many AH-HA MOMENTS .

 
Jennifer Hewit, Director, Credit Suisse

I recommend Karen & Influence Solutions to any leadership team that is
looking to transform their current state of "just running" the business to

actually developing an effective leadership team that can provide the path for
an organization to change and become a WORLD CLASS company.

 
Jack Shirley, Operations Director, AMS AG

INSPIRING keynote address at our annual consultant offsite. 

Karen is an engaging speaker with inspiring stories.

 

Alex Boulton, Partner, Bain & Company

Incredibly insightful and POWERFUL. Direct and thought-provoking.

Karen's keynote session 'Activating the Right A.R.C. - Staying ahead of the curve'

challenged our leadership perspectives 

especially in the new challenging environment we all face. 

Devesh Trehan, Financial Controller, Australia & New Zealand

Thermo Fisher Scientific

IMPRESSIVE
Exactly what I wanted. Simple but striking. Efficient and lively. It

made people think about change and how they personally cope with
it. It gave me a good view of people's expectations so I can support

the change properly.

Gilles Gelle, COO, Capital Markets Asia, BNP Paribas
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K E Y N O T E  S P E A K E R .    E X E C U T I V E  C O A C H .  
M A S T E R  F A C I L I T A T O R .     A U T H O R .

KAREN LEONG, CSP

K A R E N L E O N G . C O M

I N F L U E N C E - S O L U T I O N S . C O M

THE POWER OF TRANSFORMATION:
CHANGE STARTS FROM WITHIN.

YOUR CHOICE FOR TRANSFORMATIONAL RESULTS 

THROUGH INSPIRING KEYNOTES,

EXPERT FACILIATION AND

EXECUTIVE COACHING.
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